Gildersome Health Centre

Patient involvement action plan – March 2015 
1. Project Aims
	The aim of our patient involvement work is to….. 

Promote and extend ways for patients to feedback to the practice and demonstrate how the practice has responded to patient feedback



2. Issues

The following issues were identified through the patient survey, patient comments and discussions at the patient reference group:
	The issues are….
· A Female GP/ Salaried GP
· Refurbishment of the Health Centre
· Online Appointments and Online Prescriptions
· Extended Hours


	Review of Last Year
	
	
	 
	
	

	· A Female GP
· Update the waiting area
· Reception Area
· Lighting


	
	All areas were discussed at the meeting on 3rd March 2015. We will continue to monitor over the coming 12 Months. For details please see the Patient Participation Report
	
	
	


3. Objectives
The issues identified will be addressed in the following ways:
	Issue/theme
	Objective
	Tasks


	Task lead
	Completion 

date
	Outcome

	Female GP/Salaried GP
	To employ ASAP
	Due to Dr Kaushal’s resignation from the Practice we will be advertising for a salaried GP with a view to partnership. In the coming 12 Months we will try to establish a permanent GP in Practice.
	PM/GP
	
	


	Issue/theme
	Objective
	Tasks


	Task lead
	Completion 

date
	Outcome

	Refurbishment of Health Centre
	Update the premises
	NHS Property Services will be discussing Refurbishments to the Health Centre and once it has been finalised we will plan to spend our money carried forward from last year to improve other areas.
	PM/

PRG
	
	


	Issue/theme
	Objective
	Tasks


	Task lead
	Completion 

date
	Outcome

	On-line appointments and On-line prescription requests
	To promote and register patients for the new service
	a. Liaise with the PRG to test out the system prior to the go-live date
b. Promote the new service in house and on the web site, register patients and ensure on-line appointments are available. Train staff appropriately
	PM/OM
PRG
	
	


	Issue/theme
	Objective
	Tasks


	Task lead
	Completion 

date
	Outcome

	Extended Hours
	12 hours per day, 3 days per week
	From 7th April 2015 on a 12 Month trial period we will open the surgery for 12 hours per day 3 days per week. We will need to recruit another GP to share the workload.
	PM/GP
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